» Established advisory services for women entrepreneurs in order to
increasé the economic activities and development of micro-owned
enterprises.

* Provided services for legal and economic support to women current and future
entrepreneurs, as well as individual advice on various legal and economic issues.

* Increased economic activity in the production, trade and sale of local products.

* Prepared new draft policies and measures for local and national authorities to
support women in developing their business and advancing on a long-term basis.

The project is implemented by: »

Center for Change Management (CCM)
Str.,,Rajko Zhinzifov* No. 44/1, 1000 Skopje
Web: www.cup.org.mk

E-mail: info@cup.org.mk
Phone: +389 2 6092-216

Center for Comparative and International Studies (CCIS)
Str.“Elbasanit pallati filipeu” No.4e, Tirana

Web: http://www.qgskn.al

E-mail : gskninfo@gmail.com

Phone: +355 67 28 72 736

Institute for Human Rights (IHR)
Str.,,K.K Platnik“ No. 11/2, 1000 Skopje
Web: www.ihr.org.mk

E-mail : ihr@ihr.org.mk
Phone: (+389) 2 3243 331

Foundation Egalite
Str. 101/1, 1222 Kamenjane
Phone: 078 388 317

This publication was developed within the project "Microenterprise development project for women
in the cross-border area" funded by the Delegation of the European Union. The content of the
publication is the sole responsibility of the authors and can in no way be considered to reflect the
views of the European Union.
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Short description of the project

The project will help establish and develop micro-enterprises of women in the
cross-border area between Polog and Elbasan region. Project’s aim is to increase
the competitiveness of micro-enterprises owned by women, as well as to
encourage and strengthen female entrepreneurship. It will be tasked to
determine the difficulties women face in their business operations and offer
sustainable solutions for the development of micro-enterprises owned by women
in the region.

The project will include women that have idea for starting a business as well as
women entrepreneurs who have already established their own business and work
at the micro-enterprise level. It will provide them with the necessary support to
strengthen-their business management skills and provide additional technical
assistance so that women can develop and expand micro and small businesses
inthe cross-border area.
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Micro-enterprises of women - their meaning and role

In conditions of high unemployment, new jobs open up very difficult, and
competition for a certain vacancy is very high. Therefore, other ways are needed
to help unemployed women. In doing so, self-employment or the establishment
of a business is seen as an excellent opportunity to help those who seek a way
for proper earnings, to do something long-term for themselves and their families.

Women-owned micro-enterprises play an enormous role in the development of
the economy and employment, especially in certain trade activities and services
of a variety of fields such as playhouses and various centers for education,
training and relaxation, then hairdressing and cosmetic services, but also
production of confectionery, handicrafts, souvenirs, furniture, food and sweets,
etc.

Areas of implementation and period of realization

The project will b& implexented in the cross-border area with a special
focus ornythe regiong of Polog and Elbasan. The implementation period

s'them some income in the already mentioned

regions of Polog and Elbasan. Indirectly, the final beneficiaries are all the
households and residents of Polog and Elbasan who will benefit from improving
their well-being and increasing their incomes.

National and local institutions will also benefit from the project in the form of
appropriate consultations that the project will do with the business community
and will provide appropriate proposals for improving the policies for women
entrepreneurship and improving the business environment in the cross-border
area.

Building business skills and work development
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Within the project, the capacities of women entrepreneurs will be built around
three support blocks:

1. Building skills and abilities to manage their own enterprise
This section includes building confidence in starting your own business as well
as enhancing the skills for administrative and financial performance, risk
management and risk management, as well as a section related to appropriate
legal assistance and protection and appropriate information on taxes, fees and
other legal obligations.

2. Improving production and income- enterprises
This section includes support for building the ¢apacities of companies associated
with design and development of new products, increasing production\volume,
improving sales and trade, enhanced marketing, and appropriate networking and

B2B meetings in regions and pationally. Within this part, there are\also
adequate activities for creating on-line store for selling products.

3. Revision of migro-enterprise development policies and
support for women entrepreneurship.
This section covers the orgaxization of roundtables with national,
regional and local representatives of government institutiopls, the
business community, banks and other financial institutions, a5 well as
relevant stakeholders to review policies regarding female
entrepreneurship and long-term de icro-enterprises
owned by women. Appropriate development of new and revised
measures for support and promotion of women entrepreneurship is
also foreseen.

Final impact and results of the project

On the basis of the proposed goals and activities undertaken, five main results
are expected:

¢ Improved skills and competencies in business management and strengthened
entrepreneurial attitudes and business values.

¢ Established advisory services for women entrepreneurs in order to increase
the economic activities and development of micro-owned enterprises.



